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“THESE ARE ALL OUR CHILDREN.
WE WILL PROFIT BY, OR PAY FOR, WHATEVER THEY BECOME.”
– JAMES BALDWIN
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Message from the Board Chair
The 2019-2020 school year was like no other in history, for our
school division and far beyond.
Battle River School Division began the year facing fiscal challenges
and knowing difficult decisions would have to be made, in order to
address funding shortfalls and declining enrollment in our rural
areas.
By the school year’s end, we had made the decision to close a K to 9
school, close a high school program, and consolidate two neighbouring community schools into
one.
Our Division, like all others in Alberta, also made the transition to offering emergency online
learning for all of our students. This change included the temporary lay-off of more than 100
staff.
Through it all, our school division has remained committed to the pillars of Optimal Learning
and High Quality Teaching. Our Board, leadership and every member of our BRSD team has
demonstrated flexibility and willingness to adapt, in order to continue to help ensure Every
Student, Every Day, A Success.

Respectfully,

Karin Belich, Chair
BRSD Board of Trustees
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Foundation Statements
Vision

Mission
“The Battle River School Division, in collaboration with our communities, will support every
student to be a lifelong learner and contributing member of society.”

Beliefs
We believe:
➔ Every student can learn.
➔ Our fundamental purpose is to promote student learning, growth and
understanding.
➔ Everyone will be treated with dignity and respect in a safe, caring and inclusive
environment.
➔ Positive relationships build healthy, resilient students and staff.
➔ When a student is in need we will provide support.
➔ All staff must be skilled, committed and dedicated to their own continuous learning.
➔ Optimal learning occurs when it is engaging, meaningful and active.

Profile of the School Authority
By the end of the 2019/20
school year Battle River
School Division (formerly
the Counties of Beaver,
Camrose and Flagstaff,
and Camrose School
District) had completed its
25th full year of operation.
During the 2019-2020
school year Battle River
schools served

approximately 6,043
students in 37
schools/programs
including 10 Hutterite
Colony Schools, Battle
River Online School,
Camrose Outreach School,
the Women’s Shelter, and
French Immersion for
grades K-12. BRSD
celebrated the first French
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Immersion Program
graduating class in
2015/2016.
In the Battle River School
Division, the majority of
our students come from
farms, acreages, villages
and small towns in a
predominantly rural
setting which has a total
population of about
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110,226 people (2016
Census). Within our midst
we also serve
approximately 2,520
students within the City of
Camrose. In 2019/2020
the division employed

about 307 full-time
teachers, 75 part-time
teachers, and about 400
full/part-time
non-teaching staff. We
operated a fleet of
system-owned buses.

Approximately 3,500
students were safely
transported over 11,000
kilometers of roads per day
during the 2019/2020
school year.

The Year in Review
The year of the unexpected
The 2019-2020 school year confirmed for all of us that even the best laid plans can be impacted
by the unexpected - and what a lot of the unexpected there was!
The BRSD Board of Trustees is responsible for developing the goals and policies which guide
educational services for the division’s students. The Board must work within the parameters of
the Education Act and other legislation and also within the funding it receives. The Board is
accountable to the Alberta Government and to the communities it serves.
At the beginning of this most unusual of years, the Board intended to continue moving forward
based on the four priorities in their strategic plan:
- Creating awareness of our school division’s challenges;
- Building collaboration with partners;
- Engaging stakeholders;
- Reviewing and reconsidering how service is provided.
As the year progressed, new realities related to funding decreases, cost increases and - of
course - a global pandemic, caused the Board to place extra emphasis on reviewing and
considering how service is provided, both in the short and long term.
Throughout it all, whether in classrooms or in a more distanced format, staff continued to focus
on meeting the needs of students and helping them find success.
On these pages are a brief overview of what the 2019-2020 school year brought us.
Coping with a global pandemic
This year changed unexpectedly, but exponentially, on March 16, when Alberta’s Minister of
Education and the Chief Medical Officer of Health announced that schools would be closed until
further notice due to a growing number of COVID-19 cases in our province.
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Here in Battle RIver, that meant staff worked from school for one week prior to Spring Break,
putting pieces in place to support students to learn remotely for the foreseeable future. When
classes resumed on Monday, April 02, students and teachers worked together to ensure the
basics of an educational program were completed between April and June.
With programming expectations outlined by Alberta Education and provincial exams cancelled,
staff were focused on providing foundational information in core courses. Some families were
able to move forward making use of the internet and online resources, while others preferred
to access paper assignments and materials from schools. Either way, student learning
continued.
As this unusual spring continued, it became clear that families - adults and children alike - were
facing multiple challenges. When the Government of Alberta pulled back funding in order to
focus dollars on a pandemic response plan, BRSD was forced to lay off more than one hundred
Bus Drivers, Learning Commons Facilitators and Educational Assistants. WIth many other
people in our communities also laid off, or facing employment changes, tension levels were
high and BRSD began placing more emphasis on providing mental health support to students,
families and staff. Thanks to the Nutrition Program funding that had been provided at the
beginning of the school year, BRSD was also able to make contributions to local food banks and
provide individual support to families facing food insecurity.
Looking to the fall
DIvision staff also spent many weeks focused on preparing for whatever the fall of 2020 might
bring - putting extra safety measures in place at schools and working hard to create an At-Home
Learning Program for families who were not ready to return to in-person classes.
As we wrap up the first months of the 2020-2021 school year, we continue to focus on meeting
the needs of students and ensuring everyone feels safe, calm and connected - whether they are
learning at home or in school.
Facing the unexpected
As a rural school division in an area of declining enrollment, BRSD has been facing funding
declines for several years. Although multiple reductions in spending had been made, the Board
had also made the decision to use reserves to offset those funding declines, in order to
maintain instructional services to students and employment for staff.
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However the fall of 2019-2020 brought a number of unexpected financial challenges to the
Board including:
- An unanticipated decline of students in September of 2019, causing a loss of
government funding.
- A 274% increase in the cost of building insurance, leading to a bill of nearly $1 million
more than BRSD had budgeted.
- The unexpected elimination of grants, creating a $1.6 million decline in instructional
funding.
These changes resulted in a decision by the Board of Trustees to deplete the Division’s reserves,
rather than make mid-year reductions in staffing and service to students. It was clear when
that decision was made that tough choices would have to be made for the coming years.
In April of 2020, as the division was adapting to realities brought about by the pandemic, the
Board received word of changes to funding formulas that would result in the loss of a further $2
million to early intervention and inclusive education programs.
Over the course of 2019-2020 year, the Board voted to:
- Reduce the membership of the Board of Trustees by 37.5%, from 8 members to 5
members, at the time of the 2021 election;
- Permanently close Allan Johnstone School in Hardisty;
- Consolidate Holden School and Ryley School into one K to 9 program, resulting in the
closure of Holden School and the reallocation of Grade 10- 12 students from Ryley
School;
- Reduce several division-wide positions, from areas such as Facilities, Finance, Learning
and Technology;
- Reduce the number of school-based support staff.
Many of these changes are taking place in the fall of 2020. Further changes will be considered
over the course of the coming school year.
Where did the money get allocated in 2019-2020?
Battle River School Division works hard to ensure resources are allocated in ways that serve the
best interests of students.
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That’s why more than 75 percent of the $81.6 million in projected expenditures for the
2019-2020 school year was allocated directly to student instruction. That amount includes the
cost of ensuring schools have adequate staff, that there are specialized programs to meet
student needs and that our technology and learning resources are continually updated.
A further 6.2 percent of expenditures was budgeted to transport children to and from school
each day. That included the purchase of school buses as well as salaries and training of people
who drive them, as well as scheduling them.
Operating and maintaining school facilities, creating positive environments in which students
and staff can spend their days, accounted for another 13 percent of budgeted spending.
Nearly 2 percent of funding was directed to external services, which includes providing mental
health and personal support programs for students, as well as promoting our schools and
programs internationally, in order to welcome students from across the globe to join us in
Battle River.
The School DIvision budgeted 3.5 percent of its spending for Administration of the School
Division, which includes Board costs, providing staff to manage payroll and benefits programs,
ensure the bills are paid and the Division continues to run smoothly.
The budget allocations listed here do not reflect any of the funding or spending changes
resulting from COVID-19.
In the year ahead
The Battle RIver School DIvision Board of Trustees is entering the last year of its tenure, prior to
the election scheduled in the fall of 2021. Based on the motion passed by the Board last fall,
this will be the last year there will be eight Trustees on the Board. At the time of the election,
the Board will be reduced to five members.

Stakeholder Engagement
During 2019-2020 the Board sought input from parents, students and community members,
through the ThoughtExchange process.
There were 1122 responses to the first question:
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What are the things students need most to receive a quality education
Top responses were
1. school staff who support their learning
2. options and opportunities
3. safe and caring school environments
4. reasonable class sizes (not too big or too small)
5. combining or closing schools to provide ‘better’ programming
6. reasonable bus ride times
The ongoing work of the Board and the Division includes understanding and responding to the
priorities of our communities.

The Assurance Model
The Alberta Government Assurance Framework For Education
Overview
Since the introduction of the current accountability framework, the education system has
continued to evolve, as has the thinking about the best ways to support continuous
improvement and to build public trust and confidence in the quality of education provided.
Over the years, education partners have been engaged on how to enhance the current
accountability framework within the context of system improvement and enhanced public
confidence.
Through this work, it has become clear that our current approach to accountability must
broaden to encompass both the relationship between school authorities and the department,
as established in legislation and policy, and demonstrating to stakeholders and the public that
the education system is meeting the needs of students.
A broader and more balanced approach to accountability will result in enhanced public
assurance and is the basis of the Assurance Framework. In this framework, all education
stakeholders accept responsibility for building the capacity of the education system — in
classrooms, schools, school authorities and in government. Ensuring continuous improvement
throughout the system necessitates a collective approach that recognizes diversity within
Alberta, relies on evidence to make decisions, and is responsive to the needs of students in
their local contexts.
The Assurance Framework, developed collaboratively with education partners, outlines key
guiding principles, domains and processes for enhancing public trust and confidence that the
education system is meeting the needs of students and students are successful.
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Guiding Principles for Assurance
The guiding principles below describe the ideals that all education partners must embrace to
ensure sound and consistent decision-making in all areas assurance is provided. Public
assurance providers:
● Recognize that all education partners, each with unique contributions, share
responsibility for student growth and achievement;
● Build professional capacity and a commitment to continuous improvement;
● Facilitate communication and the ongoing engagement of all education partners in
respectful collaborative action;
● Engage regularly with education partners, across the spectrum of public engagement
strategies (informing, consulting, involving, collaborating and empowering);
● Acknowledge that communication must be a constant throughout the engagement
process;
● Consistently use evidence from a variety of sources to ensure responsive and
transparent decision-making;
● Reflect local and societal contexts, enabling innovative and flexible responses in
classrooms, schools, school authorities and the government;
● Recognize the unique learning needs of students and foster equitable and inclusive
learning environments;
● Commit to demonstrating fiscal responsibility and effective stewardship of resources in
supporting system/student outcomes; and
● Provide a structure to ensure that what is measured and reported is consistent with the
best interests of student growth and achievement, and the goals of education in the
province of Alberta.

Assurance Domains
Assurance in the education system happens when community members, system stakeholders
and education partners engage across five domains:
● Student Growth and Achievement;
● Teaching and Leading;
● Learning Supports;
● Governance; and
● Local and Societal Context.
For the purposes of this document, a domain is an area of activity where education partners
have specific responsibilities that they are accountable for and provide assurance about.
Fundamentally, assurance is reflected in what the public understands, perceives and knows
about student growth and achievement, where the quality of the daily interaction between
teacher and student is paramount. Assuring the public that the education system is successfully
supporting student growth and achievement requires engagement and thoughtful action across
all five domains.
Student growth and achievement is the primary purpose of the education system and is the
core outcome domain for the assurance framework. The domains of Teaching and Leading,
Learning Supports and Governance support and enable Student Growth and Achievement.
Page 11
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Local and Societal Context, while a separate domain, operates across and is integrated into the
others. For the purposes of description, the domains are considered discrete and separate.
However, in practice, they overlap and are interconnected and interdependent, as depicted in
the graphic below:

Each of the five domains is defined below. The descriptions provide a succinct overview of each
of the domains and help demonstrate how the domains are distinct yet interconnected. The
“key elements” provide some important indicators of public assurance for each domain. The
key elements are primarily illustrative and are provided to help those providing assurance (in
classrooms, schools, school authorities and government) answer the question, “What should be
happening consistently in our education system to build public trust and confidence about the
domain?”
Alberta Education Documents providing further details regarding the Assurance Framework can
be found at the links below:
Funding Manual
2020-23 Education Business Plan (February 2020)

Moving Forward: The Critical 2
Battle River School Division’s
At the CORE of the new SLQS, LQS and TQS is the belief that all involved are working to create
an “optimum learning environment” for students through high “quality teaching”.
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TQS - “Quality teaching occurs when the teacher’s ongoing analysis of the context, and
the teacher’s decisions about which pedagogical knowledge and abilities to apply,
results in optimum learning for all students.” p.3
LQS - “Quality leadership occurs when the leader’s ongoing analysis of the content, and
decisions about what leadership knowledge and abilities to apply, result in quality
teaching and optimum learning for all school students.” p.3
SLQS - “Quality superintendent leadership occurs when the superintendent’s ongoing
analysis of the context, and the superintendent’s decisions about what leadership
knowledge and abilities to apply, result in quality school leadership, quality teaching and
optimum learning for all students in the school authority.” p.3
In Battle River School Division Critical 2 was developed using input from school staff, school
councils and board members who focussed on the qualities that encompass optimum learning
and high quality teaching.

Optimum Learning
Optimum learning can only happen in an environment where the social and emotional
elements of learning are prioritized and understood to be the foundation of academic success
and personal well-being. It begins with a positive productive school climate which provides
intellectual and emotional safety, stimulating classrooms that are personalized and
co-constructed by adults and students. Optimal learning happens when students have kind,
caring, and respectful adult, adult-student, and peer relationships. This cultivates a sense of
belonging and provides a foundation on which high academic success can be achieved. Optimal
learning reflects a belief that all students can achieve at high levels.
Achievement of optimal learning is demonstrated by but not limited to indicators such as:
● Positive relationships that are kind, caring and respectful between adults,
adults-students and students-students;
● Self awareness and healthy expression of emotions;
● Health and safety is promoted and the school and classroom environments are
welcoming and fun and show that adults and children are respectful of one another;
● A focus on effort, supported risk taking, and growth;
● Co-created/teaching of procedures, routines, and classroom design that support safe
and engaged interactions;
● Relevant, rigourous, student appropriate content;
● All aspects of diversity and learner ability are understood, expected and welcomed;
● Ongoing feedback and opportunities for self directed learning;
● Individual strengths leveraged to support academic, social, and emotional growth;
● Multiple pathways to learn and demonstrate learning; and
● Instruction is scaffolded to meet the needs of diverse learners.

High Quality Teaching
High Quality Teaching requires teachers who are: life long learners, current in their
knowledge, able to analyze and use resources that are relevant, willing and able to use a variety
Page 13
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of instructional strategies to reach learner diversity, excellent communicators, put students
first, understand the need for, and the characteristics of, optimum learning environments and
able to connect with students within and outside of the learning process.
Achievement of high quality teaching is demonstrated by but not limited to indicators such as:
● Lessons have clear learning intentions with goals that clarify what success looks like;
● Planning/lesson informs the teaching and learning that occurs in class (i.e. clear
expectations, sequencing and linking learning, clear instructions, scaffolding,
questioning/feedback, formative assessment);
● Teachers use explicit teaching practices that clearly show students what to do and how
to do it;
● Collaborative learning opportunities are planned for and occur in a variety of ways (i.e.
small groups, peer tutoring, reciprocal teaching, cooperative learning);
● Students are provided with multiple opportunities to encounter, engage with and
elaborate on new knowledge and skills;
● Questioning is used to extend, probe, revisit and review student learning and as an
immediate source of feedback to track student progress and understanding;
● Feedback is used to inform both the teacher and student about their learning and
informs the next steps in a teachers’ planning and instruction;
● Differentiated instructional strategies are used to extend the knowledge and skills of all
students;
● Teaching promotes high levels of resilience, confidence and independence when
tackling challenging activities; and
● Freedom and space are provided for children to pursue individual interests and engage
in sustained activities.

Opportunities and Challenges
Opportunities
Not unlike other school divisions across the province of Alberta, Battle River School Division has
faced a myriad of challenges that have come our way as a result of Covid 19. However, this
challenging time has also “unleashed a wealth of energy, collaboration and laser-focused
problem-solving” which has fostered continued growth in building instructional leadership
across our division. We first saw a hint of this phenomena when we hosted our annual fall
“Start, Stop, Consider” conversations with school administrators. During these conversations
Principals and Assistant Principals spoke to the need for us to use this challenging time to revisit
and deepen the important work we have been doing in instructional leadership to support
student success. Key areas of focus that they discussed were assessment, collaboration, high
quality teaching and optimum student learning. School leaders felt that the environment in
which staff was working created the right conditions for people to be willing to reflect on their
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practice and change, collaborate, and problem solve to ensure success for all. Strategies that
have been implemented for the 2020-21 school year to support this work are:
➔ Adapting the EPSD Scope and Sequence K to 12 to support teacher collaboration, the
development of common assessment and ensure smooth transition in and out of our At
Home Learning program.
➔ Creating an At Home Learning program to meet the needs of our parents and students
who continue to be concerned about exposure to Covid 19.
➔ Continuing to support and deepen individual schools work in relation to the
Collaborative Response process; working with Jigsaw Learning to support this.
➔ Hosting Concept Based Learning sessions for K to 8 teachers across the division.
➔ Aligning literacy assessment grades 1 to 6 using an elbow to elbow teacher train teacher
model.
➔ Deepening administration's understanding of how to use data to inform teacher
practice and ensure student success through a module based professional learning.
➔ Creating an administrator advisory and pilot committee to form school based assurance
teams made up of administrators, parents, community members and students.
➔ Adapting to the change in services available through Alberta Health services and Eastern
Edge Regional Collaborative Service delivery model.
➔ Revising and creating a new continuum of support model to serve complex and diverse
student needs with a significant shift in resources.

Challenges
There are specific trends and issues which continue to create significant challenges for the
Battle River School Division. As we look to the future, the Board and school division leadership
are aware that difficult decisions will have to be made, in order to ensure that students are able
to continue receiving the high quality educational service they deserve, even in light of
challenging circumstances. We are proud of the flexibility that staff showed this year, as we
pivoted to online programming in the spring. However, we recognize the learning gaps that
resulted for some students and we are also aware of the increased mental health issues both
our students and staff are experiencing in these difficult times.
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Declining Enrollment

Like many rural school divisions, Battle River School Division continues to experience significant
declines in student enrolment. This is caused by a number of factors related to larger farming
operations and fewer rural families, and has been exacerbated by recent socio-economic
factors such as downturns in the agriculture and resource sectors. As most funding for
education is calculated on a per-student basis, declines in enrollment significantly impact
division revenue, and in some cases threaten the viability of school operations. Most
particularly, we see increasing challenges in providing the range of programs and opportunities
that students require at the high school level.
Transportation
Student transportation is a very important aspect
of our school division’s service to students. Given
our geography, BRSD school buses travel about
11,000 kms each and every school day.
As school enrollment declines, our buses continue
to travel long distances to ensure that students
from all corners of the division get to school and
home again. Average student ride times are 80 minutes a day.
Rising costs for insurance and the MELT training requirements for drivers impact the Division’s
transportation budget.
Our school division has created a transportation partnership with the two other local school
organizations – Elk Island Catholic and Centre-Nord Francophone – in order to create both
routing and financial efficiencies for the City of Camrose schools.

Page 16

Authority: 2285 Battle River School Division

Facilities
Battle River is in the process of a building project for a replacement of Chester Ronning School.
It is anticipated to be ready early in the 2021-2022 school year.
Despite having had two other replacement schools in the past few years, the average age of
school buildings in Battle River School Division is more than 50 years. Many building systems,
such as electrical and heating, have reached or exceeded their life expectancy. We are
challenged to keep up with maintenance and repair of these aging buildings.
As we look to the future, we believe our ability to maintain schools appropriately will be further
compromised. A five-year roofing plan indicates several schools and office buildings will
require major roofing repair. This past school year, BRSD experienced a significant increase in
building insurance of 230%.
Recruitment for Teaching Positions
We continue to have challenges in filling speciality positions like French Immersion and
math/science positions and find the number of applicants is low for many positions.
Additionally, recruiting candidates for positions in rural schools who are qualified and who want
to stay in these areas remains difficult. Access to quality substitute staff is also a challenge, and
became more so with the COVID-19 pandemic. This is a difficulty faced by most rural school
divisions. In the 2018-19 school year, BRSD started actively recruiting outside of Alberta (in
Quebec and the Maritimes) in order to meet our needs and travelled down East again in
2019-2020. This has resulted in increased recruitment costs to the division.
Funding for School Divisions
In the spring of 2020, Alberta Education announced a new funding model for all programs
except Transportation. The model is intended to provide more predictable funding for schools
as it is no longer based on the school’s current year September 30th enrollment. This is a
welcome change, as it allows for better planning each spring for the upcoming school year.
There are some fiscal challenges with the new funding model, as funding that was previously
provided for students with special needs has been significantly reduced under the new model.
The enrollment that is now used to calculate grants is based on a three year average. There is a
concern that for 2021-2022 the division’s average may be significantly impacted due to the
number of students that transitioned to online programs outside of BRSD.
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Successes
In our overall Accountability Pillar summary:
➔ We saw a significant improvement in our Safe and Caring Measure.
➔ We did have a slight drop in our Program of Studies measure.
➔ Our Education Quality measure remains high.
➔ We had improvement in our High School Completion rates.
➔ Our Citizenship and School Improvement measures have also had an increase.
Since the onset of Covid 19 our Mental Health Capacity Building (MHCB) team and our Family
School Liaison workers (FSLW) have done a phenomenal job of supporting staff, students and
families. Over the past year these two teams have worked hard to ensure they are creating a
tiered level of support to our schools and families with MHCB providing universal and targeted
support and the FSL workers providing targeted and individualized support. During covid these
teams have adjusted and adapted to the realities of our staff and students in creative ways.
They have continued to reach out virtually, through phone calls, online sessions with
individuals, groups and/or classes of students, created wellness packages for staff to include in
their weekly plans for students (both in print and digitally), supported a monthly division
wellness calendar of virtual events that staff can sign up for teach, support and encourage
wellness activities.
Our school division re-entry plan was well received by all stakeholders. Division staff worked
quickly together to set up an At Home learning program and we are extremely proud of the
administration and staff who have worked tirelessly to support the students in this program.
Our high school programming changed to a Quarter system and staff have worked to change
their practice to ensure key concepts are covered in an engaging manner during longer class
times. Staff are keenly aware of the learning needs of our students K to 12 and are
collaborating to ensure they are providing the necessary instruction to ensure learning
continues.
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Accountability Statement
The Annual Education Results Report for Battle River School Division, for the 2019-2020 school year, was
prepared under the direction of the Board in accordance with the responsibilities under the Education Act
and the Fiscal Planning and Transparency Act. The Board is committed to using the results in this report, to
the best of its abilities, to improve outcomes for students and to ensure that all students in the jurisdiction
can acquire the knowledge, skills and attitudes they need to be self-reliant, responsible, caring and
contributing members of society.
The Annual Education Results Report for 2019-2020 was approved by the Board on November 26, 2020.

Karen Belich

Rita Marler

Chair of the Board of Trustees

Superintendent of Schools

Accountability Pillar Overall Summary
Accountability Pillar Summary
Covid 19 has changed many things within our Division including the data we have available for our 201-920
Accountability Review. Provincial data shared in this report comes from the “May 2020 School Authority Results
Summary for Planning and Reporting” and from our own school division data.

Overall the provincial measures from the 2019-20 school year that are available to us provide us with a
number of reasons to celebrate:
➔ We have had a significant improvement in our Safe and Caring Measure.
➔ Our Education Quality measure remains high.
➔ We had improvements in our High School Completion rates.
➔ Our Citizenship and School Improvement measures also show an increase.
However:
➔ We did have a slight drop in our Program of Studies measure; and
➔ Our overall FNMI measures remain a focus for needed improvements.
We are keenly aware that we still have areas which we need to work on to improve. With the new focus on
the Critical 2 and our vision “Every Student, Every Day, A Success” we are committed to ensuring that all our
students achieve the highest of standards. With Covid 19 and the absence of Provincial achievement data we
have made a commitment to ensure we collect high quality data within our division using such measures as :
Literacy & Numeracy Benchmark assessments, Common core subject assessments, stakeholder engagement
data. We know that student’s foundational skills in literacy and numeracy need to continue to be a priority.
We look forward to working with our diverse communities. As we all know: “It takes a village to raise a child.”
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Division Goals and Data

1 Battle River School Division students are successful.
Outcome 1: All BRSD students are successful.

BRSD PERFORMANCE MEASURES

Measure:

Using Fountas and Pinnell Spring Result:
Percentage of Grade 3 students reading
at grade level.
Using the D.O.R.A. (Diagnostic Online
Reading Assessment): Percentage of
Grade 4- 10 students who are at grade
level.
Percentage of Grade 2 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 3 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 4 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 5 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 6 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 7 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 8 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 9 students below
the 60% benchmark on the MiPi
Assessment.
Percentage of Grade 10 students below
the 60% benchmark on the MiPi
Assessment.

(In percentages)
2018

Results
2019

2020

2021

Targets
2022

2022

63%

67%

Not available until
Dec. 2020

85%

90%

100%

71%

85%

No longer using
this measure have
moved to the BAS
available Dec 2020

9.68%

10.4

10.1

6

5

4

19.77%

18.8

24.4

14

13

12

29.35%

26.1

32.7

18

17

16

37.75%

35.6

39.3

20

18

16

36.26%

36.3

46.3

20

18

16

50.495

45.1

59.9

20

18

16

47.77%

53.8

64.6

20

18

16

62.40%

52.8

76.1

20

18

16

n/a

n/a

66.3

20

18

16
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Authority: 2285 Battle River School Division

Diploma & School Awarded Marks 2019-20
Social Studies
30-2 Diploma
Awarded Mark
(DAM)
Excellence (80+)

Social Studies
30-2 School
Awarded Mark
(SAM)

Social Studies
30-1 DAM

Social Studies
30-1 SAM

6.70

17.50

5.30

52.10

Acceptable (50-79)

73.30

79.80

80.20

47.40

Below Acceptable (below
50)

20.00

2.50

14.50

0.50

Course Average

60.50

67.45

61.70

77.70

Physics
30 DAM
Excellence (80+)
Acceptable
(50-79)
Below Acceptable
(below 50)
Course Average

Physics Chem 30 Chem 30 Science Science Biology Biology
30 SAM
DAM
SAM
30 DAM 30 SAM 30 DAM 30 SAM

9.10

69.30

37.50

64.40

21.60

45.70

20.70

53.20

81.80

30.60

50.00

35.60

64.80

53.20

61.00

45.10

9.10

0.00

12.50

0.00

13.50

0.01

18.30

0.03

63.10

85.05

70.40

82.65

68.20

73.90

64.70

78.68

Math 30-2
DAM

Math 30-2
SAM

Math 30-1
DAM

Math 30-1
SAM

Excellence (80+)

14.30

31.21

25.70

61.20

Acceptable (50-79)

57.20

67.60

51.40

37.93

Below Acceptable (below 50)

28.60

0.02

22.90

0.01

Course Average

60.80

70.96

63.60

79.35

ELA 30-1 DAM ELA 30-1 SAM ELA 30-2 DAM ELA 30-2 SAM
Excellence (80+)

13.80

54.29

12.80

37.11

Acceptable (50-79)

77.60

45.70

77.60

58.76

8.70

0.00

9.60

0.12

66.60

78.57

65.80

72.26

Below Acceptable (below 50)
Course Average
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Comment on Results: Analysis and Action
➔ Spring data for the 2020 school year is not available as the dates for collection of this data took place after we
had moved to emergency learning due to Covid 19.
➔ The high school data we are using to inform our work for this school year is based on class warded marks from
the 2019-20 school year.
➔ Any fall 2020 data that has been collected to data along with conversations we have had with our K to 3
teachers is showing that many of our students have dropped behind in their foundational literacy and
numeracy skills.
➔ Mipi results K to 10 reflect a need to continue to build teacher practice in relation to high impact teaching
strategies as laid out in the BRSD Numeracy framework; and is being modeled across the division by members
of the numeracy cohorts.
➔ Students who were identified by the DORA assessment as at-risk were reassessed in the fall of 2019 - after this
round of assessment the learning team decided to forgo using the DORA assessment grades 4 to 6 and move
to using the BAS assessment grades 1 to 6, with further future implementation in grades 7-9.
➔ Teacher training for the BAS assessment will be provided by a grade 1 - 3 colleague who is using the tool - i.e.
at-the-elbow support for implementation and subsequent analysis of results.
➔ All schools have completed their Mipi
➔ A Division I teacher committee has been convened to discuss/formulate/implement next steps in supporting
classroom teachers with high-impact strategies for literacy.
➔ SAM (school-awarded marks) reflect strong student achievement and are in line with BRSD assessment policies
(no zeroes; multiple opportunities for reflection and resubmission of assignments; teacher feedback,
conferencing and consultation).
➔ K-12 teachers were provided with the EPSB's scope and sequence for year planning, they then worked in
grade/subject cohorts to ensure it fit within our BRSD context..
➔ All teachers were brought together for two days in September to collaborate by subject area and division on
year planning - this was completed to support student learning in the event of a Scenario 2 or 3 event.
◆ subsequent creation of shared Google Drive folders supported teachers’ continued and ongoing
collaboration and sharing of ideas, lessons and units.
➔ Our BRSD Numeracy Framework continues to provide teachers with direction and support in relation to high
impact numeracy teaching strategies.
➔ Learning Director - Instruction continues to work with individual schools to support understanding and skills in
high quality teaching strategies.
➔ The Division Learning Team continues to support and deepen school’s work in relation to the Collaborative
Response process. We are entering into our second year of working with Jigsaw Learning.
➔ School Administration will be provided with professional learning regarding data literacy to support their
school growth plan work.
➔ The process that we went through to develop our Critical 2 focus has leveraged school based work in relation
to the identification of high quality teaching and optimum learning.
➔ In the new year teachers in grades K to 2 will be trained on and use the DIBELS assessment to inform their
literacy instruction for their students.
➔ Learning Inclusion Directors continue to coach, guide and support staff in building capacity to meet the needs
of their diverse learners in inclusive environments. Supporting teachers with the development and creation of
focused and meaningful Individual Program Plans and Behavior support plans is an ongoing need.
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2 First Nations, Métis and Inuit students are successful.
BRSD PERFORMANCE MEASURES
Outcome 2: First Nations, Métis and Inuit students are successful.
Measure:

(In percentages)

Self-identified FNMI students in BRSD.
FNMI students with
learning/behavioural codes.
Using Fountas and Pinnell Spring Result:
Percentage of FNMI Grade 3 students
reading at grade level.
FNMI students completing MiPi.
FNMI students scoring below MiPi
Benchmark.
Using the BAS Percentage of FNMI
Grade 4 to 6 students who are at grade
level.

Percentage of FNMI students enrolled in
Alternate programs in BRSD.

Results
2017

2018

2019

2020

Targets
2021

2022

4.43(262)

5.0(299)

4.0

n/a

n/a

n/a

30.2(81)

28.0(84)

TBD

n/a

n/a

n/a

60%

TBD

86

88

90

114

172

230

61

58

TBD

80%

85%

90%

5

3

1

Baseline
data
available
Dec. 2020
14.6

15.5

TBD

Comment on Results: Analysis and Action
➔ Our First Nations, Inuit and Metis student data is reflective of our division data as a whole.
➔ During emergency learning in the spring several of our schools were able to provide students with
technology through Rupert's Centre.
➔ Our IMC coordinator continues to purchase resources for the division and schools to use.
➔ Individual profiles completed for all self-identified students in the division.
➔ Director of Learning-Instruction will continue to monitor student academic progress; CRM support;
transitioning support; literacy support and provide information on new cultural resources.
➔ Lesson plans, unit and edu-kits will support the development of First Nations, Métis and Inuit
perspectives for all students.

3 Battle River School Division has excellent teachers, school leaders, and school authority
leaders.

Results (in percentages)
Performance Measure

Percentage of teachers, parents and
students satisfied with the opportunity for
students to receive a broad program of
studies including fine arts, career,
technology, and health and physical
education.

Targets

2017

2018

2019

2020

2021

2022

76.5

76.4

75.7

80.0

82.0

84.0
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BRSD PERFORMANCE MEASURES Outcome 3: Battle River School Division has Excellent Teachers, School and School Authority Leaders
Measure:

(In percentages)
Results
2017

Percentage of year one and two
teachers that report cohort
professional learning opportunities
and mentorship are effective in
enhancing their professional growth
and development as teachers.
Percentage of Division Leadership
who report having grown
professionally as a result of our 2 year
research project with U of C
Percentage of Aspiring Leaders
seeking leadership positions in Battle
River School Division.

2018

2019

2020

Targets
2021

2022

82.0

84.0

100

100

81.3

83.2

73.7

80.0

94

96

TBD

98

86

70

60

100

Comment on Results: Analysis and Action
➔ We continue to provide a breadth of programming across the division especially at the High School level
however this becomes increasingly taxing for our smaller rural schools.
➔ We continue to support our online school and staff are working to develop a wider range of courses in house.
Students from across the division take advantage of this programming.
➔ BRSD Principal Academy, Assistant Principal Academy, Leading and Learning and Alberta Research
Network project continue focus on the new TQS, LQS to ensure quality learning for ALL BRSD
students
➔ Continue to deepen division focus on classroom walk-throughs, quality feedback and supports for
growth
➔ Student-Led Advocacy (for the) Voice of Youth (SAVY) student group to elicit student perceptions on
programming and quality of education
➔ Stakeholders from across the division participated in the development of BRSD definitions for High
Quality Teaching and Optimum Learning, the Critical 2
➔ Collaborative Response process is supporting teachers to develop a broader bank of high quality
teaching strategies to support all students
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4  Battle River School Division’s education system is well governed and managed.
Results (in percentages)
Performance Measure

Targets

2017

2018

2019

2021

2022

2023

Percentage of teacher, parent and
student agreement that: students are
safe at school, are learning the
importance of caring for others, are
learning respect for others and are
treated fairly in school.

86.6

85.8

88.8

90

92

94

Percentage of teachers, parents and
students satisfied with the overall
quality of basic education.

87.6

87.3

88.5

90

92

94

Percentage of teachers and parents who
agree that students are taught attitudes
and behaviours that will make them
successful at work when they finish
school.

78.5

78.1

80.7

84

86

88

Percentage of teacher and parent
satisfaction that students demonstrate
the knowledge, skills and attitudes
necessary for lifelong learning. (This
measure is required for charter and
private school authorities that do not
have grades 10-12.)

68.3

67.2

68.8

80

84

86

Percentage of teachers and parents
satisfied with parental involvement in
decisions about their child's education.

75.6

75.8

76.7

80

82

84

Percentage of teachers, parents and
students indicating that their school and
schools in their jurisdiction have
improved or stayed the same the last
three years.

75.7

74.8

76.8

80

84

86

Comment on Results: Analysis and Action
➔ We have had a slight increase in all of these measures.
➔ Community engagement, Council of School Councils, and increased communication during the spring
have supported an increased understanding of the work we do in Battle River School Division to support
student success.
➔ Ongoing communication from Superintendent’s Office, linked to each aspect of our Everyday 4: Essential
Reading for Administrators, Essential Reading for Staff and As the River Flows
➔ Schools are consistently utilizing a variety of contemporary tools and approaches to engage their school
council and parent community to provide input into division and school decisions/directions
➔ Community engagement process to garnered stakeholder voice and next steps in moving BRSD forward
➔ Continued focus on school climate and culture through School Review Team Visits
➔ Participation of Battle River leadership team members on provincial committees such as: School
Technology Advisory Council, Jurisdictional Technology Coordinators, Student Transportation Association
of Alberta, International Education Advisory Council, Eastern Edge Low Incident Team, Zone 4 CASS
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role-alike groups, Alberta Information Reporting Committee, Curriculum Development, and CASS Board
of Directors
➔ Student-led Advocacy (for the) Voice of Youth (SAVY) student group
➔ Continue to build on school culture and climate work through use of CR, Reconnecting Youth PD and
Leading and Learning sessions
➔ Continue to deepen the work and build staff and student capacity in support of mental health through
our MHCB and FSLW team model and identified wellness team

Stakeholder Engagement
We are proud of the work we have done to ensure we have stakeholder engagement in our
division. We also know this is an area where we want to expand and go deeper. We will be
exploring whether we have the financial means to move forward with the ThoughtExchange
tool for the 2020-21 school year. Currently our schools are hosting regular School Council
Meetings using Google Meets. Our administrators are working to ensure there is regular
communication to families and the community during a time where our buildings are not
readily accessible to the public. Our Board hosts Council of School Council meetings where each
BRSD school has a representative who attends. This is an important venue for our Board to be
able to share the work they are doing to support learning across the division. During these
meetings there are also opportunities for division leadership to share information regarding
work that is being done across the division as well.
In BRSD, we believe students deserve a voice in shaping the education
system they are a part of. Consequently, we provide meaningful
opportunities for students to impact decisions at both the Division and
school level. Partnering with the jurisdiction’s student engagement
team, SAVY (Student-led Advocacy for the Voices of Youth), decision
makers are honouring the capability and capacity of students to engage
in educational leadership in an authentic and informed manner. SAVY
has been involved in many projects including but not limited to:
inspiring the vision for mental health capacity building, increasing awareness and
understanding about smartphone usage in classrooms, vetting the jurisdiction’s assessment
framework, and informing Board decision making in facing the fiscal realities of rural declining
enrollments.
This year we are planning to invite school administrators to participate on an advisory and pilot
committee. As part of this work each school will form a school based assurance team made up
of administrators, parents, community members and students. This team will regularly look at
the data and strategies that the schools are using to ensure student success, and provide advice
to administration. This team will also be able to speak to the broader community about the
work happening in their school.
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Strengthened Direction for 2020 and Beyond
Our school division prides itself in being a learning organization and as we look to the future we
know there are many areas in which we can build from both our strengths and improve upon
weaknesses. Moving forward in the 2020-21 school year we will be:
➔ PowerSchool as our student information platform. PowerSchool will also enhance our
abilities to track and use division data to inform our work.
➔ We will be continuing to build data literacy across the division to ensure we are using
data from multiple sources in an informed way to make decisions at all levels of our
organization.
➔ The Learning team will continue to provide professional learning experiences and
support in the areas of: curriculum, literacy and numeracy foundations, supporting
diverse learning needs, and social and emotional well-being and assessment.

Sharing Our Results
Every year Battle River School Division provides all of our communities with a two page
newspaper insert that outlines key information from the past school year. Board members
attend school council meetings to share board highlights and answer questions. School
administrators share their school data and plans during these meetings. The division’s Council
of School Councils also provides a platform for communities to be updated on our results.
Links to the following documents on our school Division Website also provides information in
greater detail:
BRSD Website Battle River School Division: Home
AERR/Three Year Plan 2019-22 https://www.brsd.ab.ca/download/231382
Audited Financial Statement
Enrolment Reports Battle River School Division STUDENT POPULATION AT SEPTEMBER 30, 2020
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Summary of Financial Results
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Audited Financial Statements and summaries of School Generated Funds for the year ended August 31, 2020
are available on the Division website at: https://www.brsd.ab.ca/our-division/reports-documents/reports
Comparative information is available on the provinces website:
https://www.alberta.ca/k-12-education-financial-statements.aspx
For further information regarding the financial information for Battle River School Division please contact the
Secretary-Treasurer at 780-672-6131.

WhistleBlower Protection
Section 32 of the Public Interest Disclosure Act (2013) requires that school authorities include their annual
report of disclosures in the Annual Education Results Report. The Whistleblower Protection Act requires that
we state the number of disclosures we have received for the 2019/20 year. BRSD has received zero
disclosures for the 2019/20 year.
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